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PMCS-ICAP

Services and Solutions for Properties of All Sizes

HOLIDAY LETTER RESPONSE WINNERS

Congratulations to our holiday letter response &ian
Sandra Persichetti from PCH Development Corporation
Linda Gladd from B’Nai B’rith Parkview
Sharon Polen from Westgate Management

Thank you very much to everyone who sent back aadiate responses.

EIV Existing Tenant Search Clarification

A clarification was released on January 4, 2012RHKHIP Listserv #267 about the EIV Existing Ten&etarch.
Please refer to the HUD Handbook 4350.3 Rev-1 atheutejection of applicants. If a household doasmeet
program or project eligibility requirements, theusehold is considered ineligible for occupancy tade is no
need to continue screening for any other eligipfiiictor, including the EIV Existing Tenant Searthe file
needs to contain the information that leads tagitglity, but does not necessarily need to contam EIV
Existing Tenant Search. The Existing Tenant Se@tohfor each member of the applicant householdykh
be your last step before offering a unit. It mostkept with the application (for 3 years if thaubehold doesn’t
move in; for term of tenancy plus 3 years if the$ehold does move in).
http://www.hud.gov/offices/hsg/mfh/rhiip/mfhrhiigra

CCR / DUNS Renewal - a Must!

This is a “must-do”! Review your records now. lvigally important because you must renew and idas
your CCR (Central Contractor Registration) at leasry 12 months from the date you previously tegesl,
according to Housing Notice H2011-01, issued orudgn5, 2011. It is strongly recommended that youhds
more frequently to ensure that your CCR is up te dad in sync with changes that may have been twade
DUNS (Data Universal Numbering System), which gulated by Dun and Bradstreet, and IRS information.

If you do not renew your registration, it will exei- and that could affect your ability to rececantract
awards or voucher payments from HUD. “Failure tovte and maintain current certifications will résa the
inability for future funds to be obligated by HUDThis includes funds to be obligated for HAP caaotr
renewals, PAC contracts, PRAC Contracts and alht3ands issued by HUD.

“Owners must obtain a DUNS number and have an aetivalid registration in CCR.”

Duns Numberhttp://dnb.com/us/duns_update/

CCR (Central Contractor Registratiom)ttps://www.bpn.gov/ccr/default.aspx
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Last month we reminded you of the New Income Lipatgilable at:
http://www.huduser.org/portal/datasets/il/il12/imdgml

However, we did not mention all the various progsairat are governed by these income limits:

All Section 8 Programs: very low-income or low-inee standards

Section 202 Elderly and Section 811 Handicappedraros: very low-income or low-income standards

Section 236 Rental Programs: low-income standards

Section 221(d)(3), BMIR (Below Market Interest RaRental Programs: 95% of median income

Indian Housing (1996 Act) low-income is definedtlas greater of 80% of the median family income for

the Indian area of the U.S. national median famitpme

Community Planning and Development Programs: v@myihcome or low-income standards for current

programs under management

» HOME Investment Partnerships Act of 1990: 60% otlrme and 65% of median that are used as
income targeting and qualification requirementghlionits are tied to Section 8 Income Limit
determinations

> National Homeownership Trust Act of 1990: 95% ofdma@ is referred to as eligibility standard, with a
115% of median standard for high cost areas

» Low-Income Housing Preservation and Resident Ovimigrisct of 1990: affordability of unit for
current occupant of moderate income affects terdeuwhich mortgage may be prepaid; moderate
income is defined as 80-95% of median, with 80%n@ef as Section 8 low-income standard.

VVVVY

A\

http://www.huduser.org/portal/datasets/il/il12/ImeeLimitsBriefingMaterial FY12 v2.pdf

The State of PBCASs

Marie Head, Deputy Assistant Secretary, Office afltMamily Housing Programs released a letter amuaay
23 about the PBCA NOFA. The NOFA is still in cleaca, which means that the document is being redewe
for final publication and must be cleared by seldiféerent departments. It will be in clearancdilat least
mid-February. The current ACC contracts with thestidtes that began on October 1, 2011 will expire
September 30, 2013 since they were two-year tdfrysu have any questions, please email
MultifamilyDAS@hud.gov (Source: NAHMA)

Revised Affirmative Fair Housing Marketing Plan (AF  HMP)

Yes, the form has been revised! This new versialaisdDecember 201Jand must be submitted on HUD
Form 935-2ahttp://portal.hud.gov/hudportal/documents/huddoc?id=935-2a.pdf. There are some common
omissions that have been noted: failure to lisntpuelephone numbers, email addresses. Makeysuréll in
all the blanks on the form.

Be sure to provide Census Tract (information cafobad atwww.census.goy You should be able to pull
helpful information on demographic data for thodeware eligible for your designated area. Theresabsets
of demographic information such as age, income,naoie. Under the new American Fact Finder
(factfinder2.census.gdyou can custom design the information that you nd#gau need help finding your
information on the U.S. Census website, their wexgful customer service help line is: 1-800-9232328
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Homelessness Decline Reported

HUD issued a press release on December 13, 20drdgstiaat more than 3000 communities on a singidnin
January of 2011 reported that 636,017 people wameeless in the United States, a 2.1 percent detbne the
year before. “While the number of homeless persaing locally, these communities are reporting modes
declines in homelessness in every category or subgion including individuals, families, veteraausd those
experiencing long-term or chronic homelessnesscte&dary Donovan, who personally participated in2Bé1
nighttime count said, “It's remarkable that in thake of the most serious economic crisis sincezieat
Depression, we're witnessing an across-the-boarg tirhomelessness. This tells us that the Obama
administration’s homelessness strategy is workifige results spur us to continue working to end
homelessness in America once and for all.”

One statistic really stands out: “Persons expemgniong-term or chronic homelessness declineg2rdent
(or 2,664) from last year and 13.5 percent (or 36 Bersons) since 2007. This steep reduction ionetr
homelessness is largely attributed to the shanptgrn the supply of permanent supportive housingsu—
more than 30,000 beds between 2010 and 2011, anbi®/than 83,000 since 2007.”

Those of you reaching out and meeting these suppdrbusing needs are to be highly commended.
http://portal.hud.gov/hudportal/HUD?src=/press/presleases_media_advisories/2011/HUDNo0.11-288

Scholarships Available For Your Tenants

All high school seniors, high school graduates, ashdlts holding a high school diploma or GED livisigan
Affordable Housing Management Association (AHMA) mriger "affiliated property" are invited by the Board
of Directors of the National Affordable Housing Magement Association (NAHMA) Educational Foundation
to apply for scholarship grants for higher educatmbe awarded in 2012. The NAHMA Educational
Foundation issues this invitation to distinguishesidents who are pursuing some type of higheragdhrcin
college, university, community college, trade/ pssional school or institute.

This is an opportunity to provide a unique sent@gour tenants. The scholarship application cafolind
online at:http://nahma.indatus.com/

2012 PAC Renewal Instructions Just Released

Do you have a PAC (Project Assistance Contract)ribads to be renewed? You must use the new F¥ 201
contract for renewals, since it has changes im#tes and authorizing legislative section.

The official memorandum from Marie Head, Deputy i8&mnt Secretary for MF, was released on January 31
2012, and HUD Field Offices were given their instrons on February 1, 2012. The memo notes th&<A
that have expired, or are expiring in 2012 candmewed for one year. It provides instructionschuding

those for submitting an operating budget and daitier approving rent increase requests. Finchieeno here:
http://portal.hud.gov/hudportal/documents/huddosf@dewalpacsec202.pdf

Find the list of 2012 expiring contracts (AttachrhAy, as well as the new PAC contract renewal form
(Attachment B) here: (It's thé"@ullet point down in the Section 8 section)
http://portal.hud.gov/hudportal/HUD?src=/progranfigais/housing/mfh/mfhsec8
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New HUD Web Tool Shows Details for Community Develo pment Initiatives

Partner.hud.gov began in November of 2011. It shows contact mfttion as well as proposal details for the
highest-scoring applicants to HUD'’s flagship comityidevelopment initiatives. Its purpose is to @emage
partnerships among philanthropic, private and puddiencies, in the hope of funding sustainable argments
to our country’s troubled neighborhoods.

At first the site will cover Choice Neighborhoodsgtees and runners-up, so that prospective furatiegts
can see promising applications that HUD wasn't ablieind, and those that are in need of funds be yadmat
HUD could supply. This site will also give us easaccess to the best models, so we can see velyaketh
doing and possibly implement some of those thingsur own communities.

Contacting the OIG about Fraud and Abuse

The Office of the Inspector General (OIG) is, techhy, part of HUD. But they work independentlycahave
separate budget authority. Its purpose is todimd prevent abuse, fraud and waste within the Hyfems.

Many clients have wondered how to handle the reppdf fraud identified through using EIV. Some®I
offices have told Owner/Agents that, once they refraud to the OIG, they should not proceed wépayment
agreements. Other offices have told O/As the appoSome OIG offices have high financial threslspland
won't pursue anything less than $20,000, for exampthers will pursue tenants owing lesser amounts.

HUD Policy recommends that each Owner/Agent compaiaiwith its local OIG office to determine its
policies and recommended procedures, so that treye included in the property’s EIV Policies and
Procedures.

Are you aware of something that you think needsaoeported? Use the email link to the OIG Hothte
hotline@hudoig.gov To learn more about the OIG, visitww.hudoig.gov.

REAC Tips

REAC has been receiving questions concerning Wisdanwd Blocked Exits. REAC has responded with some
tips that will help everyone in the industry. Wingothat are inoperable and not lockable will reeev
deduction no matter where they are located, orflany. The definition reads: A “window that canrim

opened or closed because of damage to the fraoigy feardware or another cause.” It also statdken
compilation bulletin Rev 2.1, Page 16, B. “Windowsmmon Areas and Unit&l) All windows in sample

units and common areas must be inspected (testeddifrect operation. If a window has more than locé,

all locks must be operable. It is also importaiat #il windows “must operate as designed”. It sbamportant

to note that if the window is considered as a medmegress, the inspector must record a healtrsafedy
blocked egress. Anything blocking that window irsat outside the unit must be removed. All blockege
limits a person’s ability to exit a room in caseeofiergency is considered a deficiency.”

Please review your windows prior to a REAC inspettiA deficiency can be as high as a Level 3.
http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian housing/reac/products/pass/qa

Compliance Q & A

Question: What qualifies as annual training for EIV? Cgroin KY

Answer:The Annual EIV Security Requirement changed withtHNotice 2011-21, effective August 19,
2011. As of that date, all EIV users (includingo@inators, Users and employees of the owner, neamagt
company or site who sign Rules of Behavior) musaglete the online Federal ISS Awareness training
program annually, to satisfy EIV’'s security traigirequirement. Find the online Federal ISS Awassne
training program alittp://iase.disa.mil/eta/index.html#onlinetrainimond choose the Federal ISS Awareness
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(for non-DoD Personnel) icon. This may look faanik- it's the same Security Course required anputllbe
completed within 30 days of signing the TRACS R@®&lles of Behavior). So now this certificate wilrge
double duty. Although it isn’t required, we recoemd that all EIV Coordinators and Users complet&ih
Update training each year, to stay current with @mnges EIV has made during the year.

Question: | have a tenant who'’s going to do a Unit Transfewas told that the move-out date of the exgstin
unit is the same date as the move-in to the new uithought these had to be a day apart. Whhé&sight way
to do it? Rhonda in SC
Answer:The transfer-in date to the new unit must be tyeafter the transfer-out date from the old unit.
Otherwise HUD would be paying subsidy for the sq®eson to live in two units for that one day, anat's
not permitted.
Have a question that you’'d like answered in this damn? Email us at
Solutions@pmcs-icap.conwith Practical Points Question on the subject lingor fax to 315-451-2456.

2012 PMCS Telephone Seminars

Our 2012 Telephone Seminars presented by industrpscialists:
Jeanette Claus, Bonnie Wilpon and Michael Alexander

Class schedule and registration form available onuw website atwww.pmcs-icap.com
(Direct link to class registration form at http://www.pmcs-icap.com/telephone_schedule.atml

Classes are still only $99.00 each - and if you rister for 6 or more together, they’re only $89.00 &ch!

Industry Organizations: Where We'll Be...

February 14:AHMA PSW, AZ State Meeting, Phoenix Jeanette Claus: EIV Security
February 21-22.SAHMA, GA State Meeting, Atlanta: Bonnie Wilpon: EIV
March 9: AHMA TX, Dallas : Jeanette Claus: EIV
March 11-13NAHMA, Washington DC: Jeanette Claus
March 14-15HUD — TRACS Industry Meeting, Washington, DC Jeanette Claus, Bonnie Wilpon
March 27:New Jersey Leading Age, Princeton, NJBonnie Wilpon: EIV, Tenant Selection Plans
April 26: Rocky AHMA: SD State Meeting, Sioux Falls Bonnie Wilpon

May 8-9: SAHMA, NC State Meeting, Greensboro Bonnie Wilpon: EIV, TRACS

May 14-15: SAHMA, KY State Meeting, Louisville: Bonnie Wilpon: EIV, TRACS
May 23-24:SAHMA, TN State Meeting, Murfreesboro. Bonnie Wilpon: EIV, MOR Preparation

June 12Rocky AHMA, WY State Meeting, Jackson Bonnie Wilpon

Solutions You Can Count On

Telephone:315-451-2423

Web: www.pmcs-icap.com

E-mail: Solutions@pmcs-icap.com
Main Office: 829 West Genesee Street, Syracuse, New York 13204
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